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Abstract:

This paper describes a local experience for the development amavirork program

to set up a Continuous Learning System for Public Administration employees of
Marche Region, in Central Italy. Such program belongs to a greater national
program, aimed at modernizing the Italian Public Administration by meanbkeof t
application of ICTs. This program is also part of Italian participation in the
European Union’s Lisbon Strategy, aimed at turning Europe into one of the most
competitive knowledge-based societies in the world. The activity @i setting up a
network of reference PA workers in underprivileged areas of the MdaRrRegion, and
training them to detect needs that will be satisfied through a netwfydsiructure to

carry out e-learning activities.

1 Introduction

In March 2000 the European Council met in Lisbon and launched the Lisboeg$t[aj,
also known as Lisbon process or Lisbon Agenda. It deals with thstioa to the so called
"knowledge based economy". The Lisbon strategy aims strategically at:

e promoting innovation as the motor for future change,

» developing a learning economy,

e carrying out social and environmental renewal to overcome low produyctivi

and stagnation of economic growth in the European Union.

The Council stressed the importance of the adoption of new Informattb@@mmunication
Technologies to reach those training and knowledge levels necessamgofopetitive society
for the third millennium. Following the Lisbon meeting, the EuropeamiJid@unched a set
of initiatives to apply new technologies to training and educationeadisas to governance.
The Barcelona European Council in 2002 [6] called on the Commission @0 wjraan
eEurope action plan focussing on the widespread availability and useasfidand networks
throughout the Union by 2005, the development of Internet protocol IPv6 anelctiméys of
networks and information, eGovernment, eLearning, eHealth and eBusiAessrdingly,
the Commission launched a number of programs sustaining projectarrio aut pilot
experiences and to define quality standards and benchmarks. Thikaelmaffort has seen
European Academic Institutions, Public Administration Offices andat@ companies
actively co-operating and one of the results has been the elabooétigyllabuses for
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definition and certification of competencies for on-line teaching é2@ repositories of best
practices.

Each country within the EU applied national strategies to putgéerda into practice. In Italy
the Ministry of Innovation and Technologies in 2002 published its “Guidelioeshe
development of a knowledge society”, declaring that training throughrathg was one of
the ten goals of the Government plan. Concerning Public Administratergaidelines
recommended the development of e-Government and the use of ICTslewahef both
central and local government. The guidelines even set a gaalrging out at least one third
of training activities for public administration personnel througkaening by the end of
2005. In January 2004 the CNIPA (National Centre for Information Techeslag Public
Administration) was set up to assist Public Administration utstibs to develop forms of e-
government, manage and supervise communication technological struct@esby the
institutions and carry out training activities for the personneé TNIPA depends directly
from the Council of Ministers and is the result of the fusion of euisting public
organisations.

In the field of e-learning for the personnel the CNIPA has beenactiye and published a
very accurate set of guidelines for the implementation of trgqiaativities in e-learning [2],
and a Vademecum with detailed instructions concerning all phaske development of an
e-learning training project, from need identification and tadgdiition to implementation,
monitoring and evaluation [3]. In these publications CNIPA has gigenial attention to the
organizational aspects of training, stressing the importanceotif’ation as a fundamental
element in adult education. Thus CNIPA recommends the institutedfiailal support to
training activities, which should mean availability of timeasp and structures as well as
positive influence on the employee’s career. On the other hand, CNIR&k stresses the
central role within institutions of selected and specificablynied employees who are able to
identify training needs in order to improve the fulfilment of th&titution’s mission. In 2005
CNIPA has also set up a repository of learning contents to malstblgofor any Public
Administration office the re-use of materials produced by the Centre ohéyadifices.

2 Motivations and Background

Because of its strategic importance within the so-calledo‘iledge Society”, Lifelong
learning is an hot topic in technology enhanced learning reseanrdhdifferent projects have
been developed worldwide. Thanks to its importance and pervasivenesspithbas been
developed across different Programs (higher education Programaiesgt on the job
Programmes, etc.). As examples, it is worth to remembénealEuropean programs aimed at
supporting lifelong learning initiatives, such as the Socratemdrelo da Vinci Programmes
[8], the European Social Fund (ESF), and the TEN Competence European network [18].

The interest in lifelong learning is not limited to Europe andofean Research Policies. As
an examples, we can remeber the Taiwan National Science ehdol@y Programme of E-
Learning [13] and the Cyber Learning Centre Plus [4] for Hong Kong’s publicrdsrva

In Italy different Programmes have been launched for promotinigrgelearning. Just as
examples, we can remember: the experience of ID (InterBittace Learning) an e-
learning project promoted by the Italian Ministry of Justicéhvihe purpose to establish a
long-life learning platform based on the web technology to teggeh tontent to the Ministry
employees [14]; the ESF funded TRIO Project [19], aimed at suppdifefang learning of
citizens and the training on the job in the Tuscany Region; thee“R#etrregionale
Tecnologie per la Formazione (RITEF)” (Inter-regional netwaorkefducation) [16]. Specific
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projects aimed at supporting lifelong learning of employeesubfi® Administrations have
been also developed by using technology enhanced learning: weenvéiber the SELF
project, promoted by the Emilia Romagna Region [17]; the PATERublic Administration
Training European Network for the Harmonization of Training Appro&ub)ect [15] and
European Senior Civil Servant Initiative [7].

All these Projects focus on different aspects of lifelong learpmagtices and technologies,
such as the reusability of learning materials, the developmentdalinery of specific
Courses, the development of learning networks, or the pedagegidatidactic efficiency
and efficacy of technology enhanced learning.

So far e-learning training activities are carried out,nmyaiising the asyncronous mode, to
deliver specific courses on topics concerning information technslogied Public
Administration innovation, without the creation of real comprehensisteess [12]. Even at
central level there are few public institutions that may courdromtegrated ICT system for
the management of training.

In fact, the lifelong Projects and Programmes for PA followgeneral a traditional
pedagogical schema, in which the educational needs are fietdgted and/or recognized by
experts, and the Course, devised according to the educational ndexisabsfied, is then
devised, implemented and delivered. However, the educational needs witbmtiguous
education paradigm are subject to a rapid development and changefofidyeeducational
needs have to be periodically detected and updated in order to be inwitluadan efficient
and timely lifelong learning framework.

The Continuous Learning System of Marche Region aims at becomingoom@ehensive
system able to support the lifelong learning cycle of lifee TWarchE-Learning Project,
which belongs to the set initiatives promoted by Marche Region, is firsthydataeveloping
a permanent framework for detecting the educational requiremeatspbyees working for
the Italian Public Administration, especially on e-government msatté/ithin such a
framework, the first step of the Program is aimed at traisioigpe employees within the
Public Administration itself to be able to detect the needs of their Orgamzati

The first objective of the Project is to teach a represeptatioup of public administration
employees the ways in which the analysis of the requirengetdsoe carried out, examining
best practices, tools and methodologies.The goal of this step iaki people in the group
able toautonomouslyetect the educational needs within their own organizations. By ghakin
empolyees within Organizations able to detect autonomously the enfuceteds of the
Organization, the Project aims at reaching a twofold bermefione side, to increase learners’
engagement, awareness and control over their own learning neettl& otier, to increase
the effectiveness, efficiency and timeliness of the recognitibithe educational needs
themselves.

The second step of the MarchE-Learning Project is aimed atngffeourses concerning e-
government issues in blended mode. This second step can be contextwahnredhe e-
learning activities for Public Administration carried out according toRMNguidelines [2].

The development of a framework program to set up a Continuous Le&ysigm for Public
Administration personnel of Marche Region is a local examplenefeffort to reach the
proposed level of e-learning training and to apply CNIPA’s guideliAetually the goal of
delivering one third of training through e-learning is still faonfr being reached. Most
Training Offices within the Public Administration structure havade investments to set up
basic IT tools, mainly for organizational and management aspedisining, aimed at
improving the planning of training activities and at speeding up routine procedures. .

A basic aspect of the development of the system is the complgititime technological
communication infrastructure. The government of Marche Regieadyrhas a fairly strong
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broadband network structure connecting all local Public Administradffices, down to

Province level. To understand Italian administration system we have to ttetify Region is

the largest local administration unit, and it may include sicenumber of provinces, which,
in turn, are composed of many municipalities. Mountain communitiec@rgosed units
including more municipalities, usually within the same province. Asgmt the government
of Marche Region is working to include in its network all adminigiraunits, even the
smallest and most difficult to reach, combining its structurth wihe normal telephone
network and local WiFi networks. So far, the regional governmenu$ed a proprietary
Electronic Learning Environment, but this program is planning to ssamg an Open Source
Learning Management System, in line with suggestions from the centrahgeeser

The other main aspect of the project is the methodological and orgamatdramework,
which will be discussed in this paper.

3 Program Framework

Marche Region covers an area in Central Italy between that/sdfea coast on the East and
the Apennines Mountain range on the West. Within this area therenaor differences
between coastal areas, which enjoy fairly developed communigstisctures and facilities,
and mountain areas, where people often live in small villageshwdrie difficult to reach,
because of lack of good roads and ICT infrastructures. The landscape laldesracseries of
parallel valleys reaching up towards the mountains from the ctrastich a situation it was
very important to pay special attention to disadvantaged areasjer to reduce differences
in service availability and promote social inclusion.

The MarchE-Learning program has the long term goal of creatisgrvice structure for
human and technological resources at the level of Marche Regiducing e-learning in
local administration institutions. The action is being carried lmarniks to a double financing
action: on one side CIPE (Inter-Ministry Committee for Econonfaniing) provided funds
to sustain Public Administration training in disadvantaged areasieoother CNIPA offered
economic support to create the technological infrastructure toeHestning training for the
personnel of Marche Region. The part of the activity aimed #disugy disadvantaged areas
involves the selection of workers in mountain site offices who bealained to become part
of a network for the detection of training needs, thus contributing tpl#mning of future
training activities. At the moment there are 15 administraéim@ties involved in the
program: 13 mountain communities and two municipal administrations.

The mid-term goals of the program are:

* the set up of a WEB based Environment
» the automation of work processes within the Regional Training School,
including monitoring and evaluation activities
» the creation of a network of reference workers, whose trairsinguirently
being planned and will be shortly implemented
» the definition of a methodology and survey tools as basis for a pennha
process of detection and analysis of training needs.
In order to fulfil the above objectives the work has been organize® wurk packages and
assigned to three different work groups. One group is working on technoélogica
infrastructures, the second is working on the internal processtem while the third is
taking care of the network of reference workers. This ladt gfathe program involves
political and institutional aspects, since it includes the estahknt of contacts in public
institutions, the communication of the program purposes, the selection of offices rkedswo
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The first step of the activity is the selection of a groupwairkers inside offices in
disadvantaged areas: they shall be employees who are in amptsitinderstand the training
needs in their institution, besides being motivated to acquire new, skithe of which related
to information and communication technologies. The selection shall bedegedy two
preliminary activities:

e an inquiry on the organizational structure of mountain communities aitmed a
defining functions and competences already existing within theniazajeons,
assessing the present situation of personnel training on sathatesiay be
representative of the whole region, gathering data for the defirat a draft
map of possible training needs and a model for continuous detection of such
needs, choosing the reference personnel within those organizatione@ssess
during the inquiry as well as preparing a questionnaire for eraeton order
to obtain a more accurate picture of the identified competencesiactibhal
areas

» the definition of a set of qualifying indicators for the profiethe reference
worker, to be used as a tool to identify the most suitable people for such role.

The goals of the first step will lead participants to be able to:

1) acquire basic knowledge about the learning processes;

2) define goals and objectives of a learning program accordlitige teducational needs which
have to be satisfied;

3) know the models underlying educational needs detection;

4) select an appropriate model in order to detect educational meéus context in which
everyone operates;

5) interpret the results given by a model for educational needs detection.

The inquiry shall be carried out through interviews with managetiseoinvolved mountain
community offices. Interviews shall be focused on the state aff ardining, need detection
and training offer within mountain communities in the present sttmathformation obtained
through the interviews shall be used to prepare a questionnainaifing need detection
within the Public Administration of Marche Region. The outline ofittterviews includes a
first section with questions on services offered to the public agd t@aaccess such services,
on communication and co-operation with other local administration emtion already
existing ICT infrastructures. A second section of the intervie about training need
detection, while the last section concerns the present situatitnraiming offer, including
guestions on the modes of delivery, the production of course contents, tlabibtyaof
infrastructure for on-line training and its characteristics arwkssibility, the monitoring and
evaluation activities, if any are carried out after training delivery.

The work group has already defined the indicators and pre-requisitehe selection of
reference workers.

* They must be medium-high level employees, who have a cleanwsitheir
institution’s mission

* They must have been in the Institution for at least two years.

» Their role within the institution can be different, but hopefully tisépuld
have experience in different areas of administration, most desaeeas being
training, information systems, human resource management.

» They must have organizational and/or training competences.
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* They must know e-Government procedures and services, as definkd in t
above mentioned CNIPA guidelines

* They should have already acquired experience in the implementitien
Government policies and/or in the planning of functional innovation aesviti
within Public Administration services.

* They must be experienced in team work

* They should have personal experience of training courses delivetedsat
partly on-line

* They should have some experience in projects in association with other
institutions within the Public Administration.

The selected workers shall be trained through a blended mode coupgpdytmathodologies
for detection of training needs within their institutions and to yamplset of analysis
procedures. The e-learning and distance learning element of thee cshall be seen as a
model to design and deliver training activities, since such methods@pecifically suitable
for an area of intervention where users come from different aai@omal environments and
from geographically different situations. In fact the workeh®shall act as need detectors
and who will be the first users of the training structure come fiastitutions that are
different in size and within their organizations they may have wddfgrent roles. These
workers shall develop into a new professional profile, specializeéetecting and analyzing
training needs by using the most effective tools.

Thus distance learning represents the most appropriate methodolagitarganizational
choice in order to fulfill the following short term objectives:

» Creation of a training offer which is relevant to present needs at diffeveift le
among the personnel of the Public Administration of Marche Region
* Creation of a technological communication infrastructure whicthenfaiture
shall permanently support exchange and circulation of knowledge and
experiences within the local Public Administration
» Valorization of knowledge and experiences developed in the local Public
Administration for their dissemination to all concerned personnel (kedye
Management).
The pedagogical approach of the courses has to be the socio-constyyrbblem-oriented
and active paradigm, while a strong focus shall be placed on thé¢ asperts of learning,
fostering the development of a Community of Practices, which, diogpto Wenger [21] is a
learning organism with three main aspects:

* Reciprocal commitment, understood as participation, involvement and
responsibility towards the community and its activities
* A shared repository of resources, meant to be the arrival poinmnoefmon
activity
« A common enterprise, in the sense of negotiated sharing of objeatines
strategies.
Participation produces sense of belonging, and this should be very appropttze process
of organizing a network of people to carry out a specific function.

According to the principles of project management, the activities for theiog-ghase of the
program have been distributed among the work groups according to eigaggscas listed
below:

1. Overall Program Management
2. Coordinating activities and communication
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Analysis and strategies

Basic technological infrastructures

E-learning services structure

Content production for e-learning course

System set-up

Training services delivery, monitoring and evaluation.

©ONOOAW

3.1 Overall Program Management

It includes strategic planning, implementation control and resaluation, and it is carried
out by the team of Universita Politecnica delle Marche.

3.2 Coordinating activities and communication

This work package is entrusted to the Regional Public Adminstratraining School and
includes the monitoring of activities, the choice of specific didactethodologies for the
selected target, the presentation of the program and its methodologies ferémecesworkers
and all involved institutions, the organization of workshops with courggettdo detect
specific needs and finally the evaluation of the whole program

3.3 Analysis and strategies

The university team is responsible for this work package whichdeslthe selection of a list
of reference workers inside those institutions reached by thies@nd the analysis to define
procedures for detection of users’ training needs. All reledatd shall be gathered on-line
through questionnaires and/or interviews and then processed. This work package ades
the design of procedures which shall be the base for future semitlesspecific focus on
instruments and methodologies for the transition to the new integrated trsystegn. Within
this package is also included the definition of questionnaires and tembda interviews.
Finally, detailed and overall analysis of the results e tearning process, as well as
interpretative reports and proposal of guidelines for program futtinatias are part of this
unit of activity.

3.4 Basic technological infrastructures

The university team shall also be responsible for the study e$sibiity and usability of the
training system, the implementation of dynamic CMS modules folornmtion
communication (News, Courses, Schedules,...), the implementation ofMésegement
modules for dynamic management of users and their training prafilegnplementation of
modules for communication with the Data Base system that neaptacew services through
a homogeneous protocol, the starting population of the Data Baseusets’ forms and
profiles as well as knowledge relational networks.

3.5 E-learning services structure
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This work package, in charge of the University team, includesntplementation of LMS
modules to integrate in the platform the functions of Forum, Gloskdmary, FAQ, Virtual
class with support for tutoring and social learning, News, Repbaist student profiling and
course profiling. It includes the implementation of modules to profeestback data from
LMS and to create automatic reports, as well as the ingsieahon of modules for creation
and on-line delivery of questionnaires and interviews, with automatea gkthering and
aggregation.

3.6 Content production for e-learning course

The university team shall look after the planning of didacticeggres and delivery modes of
the courses, and consequently elaborate contents for the course airtied network of
reference workers and produce the relevant Learning Objects to publish iniegeaode.

3.7 System set-up

This part of the program shall be carried out by the Techrieam of Marche Region
Government, and includes the set-up of a server unit suitable fosp#fic working
requirements of the selected software and the work load requirdek byumber of users of
the system; it also includes the installation of all necessary softyplieadions as well as the
testing of all on-line and off-line activities.

3.8 Training services delivery, monitoring and evaluation

The university team shall finally be responsible for servicéveisi, from assignment of
passwords and distribution of training material for the use ofraH&pservices, to course
delivery and platform maintenance as well as gathering and amnalyail relevant data for
monitoring and evaluation.

4 Learning Activities

The first step of the Program includes four modules on basilagrisndn educational needs
detection followed by practical online activities. According to pezlagogical inspiring

theories, that is, active and collaborative learning theories, ritiqal activities take the

most part of learning activities.

The first module is devoted to support and promote learners’ avgarenghe importance of
education and educational needs. The participants are required terspdalirectly the

importance of such awareness by carrying out a focus group, folloyvadjbestionnaire on
their own educational needs. Moreover, because of the importageceupf dynamics for the
success of collaborative learning, a part of the module will becakedi to develop groups
interactions.

The second module focuses on the basics of the learning procéssék;ritroduce the
definition of Learning Organization, the cycle of life of learnprgjects, the importance of
competences development, the models for educational needs detectionyvagsd different
models of education within Organizations. A special attention wifidé to the construction
of a shared and appropriate lexicon.

The third module will deal with an in depth investigation on models doca&ional needs
detection. It will focus on the steps of empirical work for educatiareeds detection.
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Moreover, the learning environment and its features will be expliatroduced. The focus
will be explicitly put on collaborative learning tools made avdédaby the environment, as
well as on collaborative learning processes. Furthermore, the wilbbe introduced and the
role of tutors will be explained. The arrangement of the personélepof each participant
will end the module.

The work will continue online by means of forums discussion on theriadatgiven in the in
presence meeting.

The fourth module will discuss on the work done by participants in olioge and survey
some real world case studies on educational needs detection, ightha&f lWwhat participants
have learned in the previous modules. A special attention will betgaite analysis of the
relationships of these case studies with the whole cycle affléelucational project in which
they have been carried out. Participants will be required to continliee the work and to
trasfer what they have learned to the needs of their own OrgjanizAs a result, participants
shall discuss the choices regarding the procedure, the methods, theamaétthe channels
each of them has followed.

The fifth module will be devoted to a discussion on positive and inegpbints of each
approach. Participants are required to express their doubts, if andy,to discuss
collaboratively on advantages and drawbacks of the different approadtiesyarticular
regard for the structure and needs of every single Organization.

As an overall result, each participant will realize a proyeotk in which he/she chooses an
approach and develops the educational needs detection accordingly, ilardiseuss
collaboratively the strengths and the critical points of the approach.

Further activities, devised within the second step, will concern tliedeof a Course —
devised according to CNIPA guidelines [2] — focused on e-governmensetbad step will
take carefully into account the educational needs detected during the firstratewill offer a
chance to satisfy them.

5 Monitoring and evaluation

The aim of monitoring and evaluation of an on-line course is to imphoeeqtality of
training and to check the acquisition of the skills targeted byr#weirtg plan. Monitoring
takes place while training is going on for the purpose of contgoléffectiveness and
correcting any possible malfunctioning. Monitoring should guarantee atfma possible
shortcoming detected in service quality receives suitable twogeactions, since quality is
represented by those characteristics which enable the esdovisatisfy expectations and
training needs, in line with the users’ learning goals identified in the trgitamy

There are many different aspects to be monitored and evaluatedamdféhem is aimed at
detecting specific shortcomings or malfunctioning, as well asiysaspects, of the training
process. The main aspects to be monitored concern: the user, thes,ptheeproduct.
Monitoring and evaluation are complex processes composed of differemspleash of
which has its own objectives, methodologies, tools and schedules. Dateedatn®ugh

monitoring and evaluation are then inserted in a data base to testividual training

itineraries and overall system performance.

In our program, the monitoring and evaluation framework has beennddsigpon the
theoretical bases of Kirkpatrick’s four levels of evaluation [@mbined with the practical
checklists provided in CNIPA’s guidelines for e-learning tragniactivities for Public
Administration [2] and in the methodological guide for quality anslys distance training
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over the Internet, produced by Funcacion Universidad-Empresa de \daléheis the result
of a European Union financed project.

In the project’s simplified framework, a first phase of monmgritakes place before the
beginning of the course, and concerns the knowledge and skills thereselydlas, as well
as his/her motivation and expectations; it is carried out usingiguesires or focus groups
and it allows the course manager to prepare recovery actionmdlyabe ready when the
learning activity is already under way, or even activgteraonalized learning itinerary. Then
we have a phase of process monitoring, in which the learnerisipation is measured
through analysis of the platform automatic tracing system, inrdm@eunderstand the
development of his/her interaction skills; in this same phaseatso possible to verify the
service quality, checking the efficiency of the back officetrd program. Moreover, the
overall efficacy of the course has to be carefully checked ddetigery: monitoring of the
learning process is carried out through self-evaluation tesfermative tests, as well as
looking at the online behaviors of the learners. Other phases arepabdutt monitoring, to
check the effectiveness and usability of learning objects, amndeemonitoring, to verify the
social atmosphere in the user group, the level of satisfaction, ticeiyeal utility and
effectiveness of the course in terms of organization, didactategy, resources and
technology, through analyzing various kinds of educational data, such datlgext data
and exercises done by the learners, as well as questianfiflfe The next phase shifts from
monitoring to final evaluation, to measure the level of success in the learnieggroc

According to Kirkpatrick [9], it is possible to distinguish fourteria on which we can base
the evaluation of an e-learning program:

» Reaction, that is how the learner felt about the training experience
* Learning, that is the measurement of the increase in knowledgkidadfter
the program
» Behavior, that is how much the learner’'s behavior improved or charfiged a
the training activity
* Results, that is the effect the training activity had on thgaruzation
environment.
Of course there are different times and instruments to carryalbutf these forms of
evaluation. Actually, in most cases evaluation is limited touber’s reaction, verified
through a questionnaire, and the user’s learning, controlled throudhdsts, since some
time has to pass before changes can be detected in the lebatesor and even longer has
to pass before the institution can realize the impact of thekmewledge acquired by the
employee on work organization and effectiveness. In the MarchEyiog program the idea
is to follow the indications provided by the report “Designing and U&atalg training, a guide
for Public Administrations” [11], that is to carry out all four tgpef evaluation, so that
resources used in training can be used in the most effective twalgring a further
contribution to the growth of service quality.

6 Expected results

As it may be evident from the double source of its funding, the MarchE-Learniggaprdas

two different levels of expected results. On one side, thanks tatik&i@s supported by the
Inter-Ministry Committee for Economic Planning, there is atfghorter term result of a
network of specially trained workers who will be able to identigning needs within their
Public Administration units in disadvantaged areas. On the otherGhEA’s support has a
simpler short term result of a basic infrastructure for moimication and on-line distance
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learning that is going to be used for the up-coming training cdarseference workers, but
CNIPA’s intervention and guidance has a much further reaching expeatéd res

The reference network for training need detection and the techoalogpmmunication
infrastructure are set up with the aim of developing into anrated training system for the
whole of Public Administration entities of Marche Region. A losgnt result would then be
an e-learning portal connected to a training need detection keiwaorder to offer all the
personnel of Public Administration entities of Marche Region eesgsa to a set of relevant
resources for training and updating of their personal and profedsskills. The fields and
sectors in which training activities will be carried out magiude work procedures, law and
administration, human resource management, organization management, tioforamal
communication technologies, languages and any other field whighoma&dentified by the
need detection network.

The e-learning environment will be part of an integrated trgirspstem which will be
prepared to carry out most activities connected with training andneniaining: need
detection, planning, production and organization of learning activitiestse delivery,
tutoring, monitoring and evaluation, readjustment. Furthermore thensysteuld be an
important instrument to let the culture of LifeLong Learning wyramong Public
Administration personnel, in order to foster individual self-reabratprofessional updating
and social inclusion.

Obviously, such an ambitious program has to be developed step by stepitasgaper we
have only discussed what has already been defined.

7 Conclusions

It is difficult to draw conclusions from an activity that idlsh progress, but what can be
stressed about this experience is the strategic value of cdiopetzetween Public
Administration and Academic Institutions in order to offer the formier most updated
knowledge on state of the art of Information Technologies. Espemidllgtin countries like
Italy, such projects are required to overcome traditional problengewdrnmental offices,
which tend to be slow and become attached to their proceduresthathde open to changes
and improvements.

On the other hand, the most innovative aspect of the program ie#imirwithin the Public
Administration of a new professional profile: a person who mastaree methodologies to
detect and understand the training needs within his/her organizatiomrahe the reference
point for the elaboration and continuous adaptation of an institutionaingaplan. The

Marche-Learning project aims at properly addressing problems ceadneith continuous
detection of training needs.

Eventually, the program is trying to offer a setting to vettiy fact that e-learning, in spite of
initial heavy investments, once it becomes an established proceduarbpth save resources
and offer ways to make training more effective and availablemiplayyees who otherwise
would not be reached because of problems with transport, communicatidoresuar work
schedules.
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